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GE3S
Global Energy and Environmental En-
gineering Services (GE3S), based in Abu

Dhabi, UAE, has solidified its position as a
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increase in revenue and profits, GE3S has
expanded operations to India, Saudi Ara-
bia, and the United States, hiring over 20
full-time experts from diverse geographies,
including top-tier talent from the Indian
Institute of Technology (IIT) Bombay,
India’s premier research university and
technical institution. Notable 2024 ac-
complishments in green building consul-
tancy include securing LEED certification
projects from Dubai Police for their 33
buildings, LEED Platinum projects from
Environment Agency Abu Dhabi (EAD)
for four buildings and LEED projects
from FAEC KSA (Kingdom of Saudi Ara-
bia) for eight buildings. For ADES, one of
the largest market-cap companies in KSA,
GE3S developed a comprehensive Scope
3 strategy, procurement decarbonization
plan, ESG ratings, and KPIs. Addition-
ally, GE3S delivered ESG reports for Es-
hraq Investments and Al Maha Petroleum,
Oman’s largest oil company.

BUSINESS
ACHIEVEMENT

SMALL FIRMS
Marstel-Day, LLC

Marstel-Day, LLC continued to dem-
onstrate strong financial performance and
organic growth with both revenue and net
income increasing more than 60% year-
to-year for total revenue of $14 million
in 2024. Marstel-Day staff also grew, ex-
panding the firm’s expertise in ecosystem
restoration, master planning, NEPA, con-
servation, architectural history, archaeol-
ogy, and community outreach and engage-
ment. From 2022-2024, strong organic
growth increased revenues by over 150%,
net revenue by over 100%, and EBITDA
by over 400%. Furthermore, Marstel-Day
has tripled contract backlog to $35 mil-
lion over the past two years. Growth in
profitability in 2024 was primarily due to
the significant increase in revenue while
maintaining and lowering overhead costs.
Growth in revenues and staff was primarily
due to new contract awards with the De-
partment of Defense (U.S. Army Corps of
Engineers, Army, Air Force, Navy, Marine
Corps, Army Guard, Air Force Reserves,

and Office of the Secretary of Defense)
and Department of Interior (U.S. Fish and
Wildlife Services, Bureau of Land Man-
agement, and National Park Service). Key
service areas of growth included ecosys-
tem restoration, coastal resilience, NEPA,
cultural resources, master planning, en-
croachment, asset management, and land-
scape conservation planning.

BUSINESS
ACHIEVEMENT

SMALL FIRMS

SC&A, Inc.

SC&A, Inc., an employee-owned small
business with over 40 years of expertise,
has had significant growth over the past
couple years with revenue up from $12
million in FY22 to $16 million in FY23
and $20 million in FY24. SC&A antici-
pates revenue of more than $30 million in
FY25. This growth has been coupled with
diversification of services from the firm’s
historical focus on the nuclear industry,
with more than $100 million in contracts
from EPA’s Office of Water, supporting the
inventorying of lead service lines and pro-
viding technical assistance to identify wa-
ter challenges; developing plans; building
technical, managerial, and financial capac-
ity; and developing application materials
to access water infrastructure funding.

BUSINESS
ACHIEVEMENT

SMALL FIRMS

Surf to Snow Environmental
Resource Management

In 2024 Surf to Snow Environmental
Resource Management (S2S) experienced
a 44% increase in headcount and a pro-
jected 20% increase in revenue compared
to 2023. This growth was a result of: three
MSAs with Pacific Gas & Electric in Envi-
ronmental Planning and Permitting, Ero-
sion and Sediment Control, and Storm-
water categories; one MSA with Southern
California Edison in Environmental; and a
20% increase of federal work with projects
for the Western Area Power Authority’s
Electric Transmission project into Beale
Air Force Base and the biological support
of the National Parks Services rehabilita-
tion of the wharfs at Alcatraz Island. S2S
also expanded its Construction Services
with the acquisition of Planned Environ-
ments. S2S made technical strides with its
monitoring and field survey system Wing-
span that enables real-time data capture via
mobile devices, Esri GIS tools, and EXIF
photo technology. Integrated with Sales-
force and Esri Dashboards, Wingspan au-
tomates reporting, streamlines workflows,
and provides actionable insights, often re-
ducing processing times from 24 hours to
2 minutes and greatly enhancing statewide
monitoring efficiency.
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e
ESA's NEW FEDERAL STRATEGY DIRECTOR
EXPECTS UNPRECEDENTED CHALLENGES; SEES
POTENTIAL IN INDUSTRY COLLABORATION

Environmental Science Associates (ESA) is a prominent environmental services firm,
leading the industry in planning and design, environmental science, regulatory compli-
ance, and restoration. ESA works to improve the sustainability and resilience of com-
munities and the natural environment, providing responsive client service and tackling
complex environmental challenges. A 100% employee-owned firm, growing thoughtfully
and deliberately, ESA invests in its employee-owners across offices in California, the Pacific
Northwest, and the Southeastern United States.

Eric Beightel recently joined Environmental Science Associates as Federal Strategy
Director. In this position he will advise clients nationally on regulatory challenges, helping
them understand ever-evolving federal processes, policies, and funding requirements. Beightel
comes to ESA after serving as the Presidentially appointed Executive Director of the Federal
Permitting Improvement Steering Council (Permitting Council). At the Permitting Council,
Beightel was responsible for overseeing a portfolio of more than 375 billion in large-scale in-
[frastructure projects, supporting federal agencies and project sponsors through expedited federal
environmental review and permitting that advanced dozens of critical projects to completion,
realizing their economic and environmental benefits for the nation.

EB]J: Congratulations on the new ap- EBJ: With the incoming Tramp Admin-
pointment. Some would say it’s a good istration some observers would say that
time to get away from being steeped market driver emphasis will increas-
in the beltway, but presumably your

position with ESA means you have to
remain pretty connected, so where do

you expect to spend your time over the

ingly devolve to state and local policy,
regulations, enforcement and funding.
Do you agree with that, or do you think
the changing of market drivers for en-
next four years? vironmental consulting & engineering
firms varies that much depending on
the administration in Washington, and

the leadership at various departments?

Eric Beightel: My family moved out
of the DC area in 2022 and not long af-
ter I was contacted about the Permitting
Council position. I often think of the Al
Pacino line in Godfather III — “just when
I thought I was out, they pull me back in.”

Beightel: If you'd asked me that ques-
tion before inauguration, I think my an-
swer would be very different than it is
I've spent the majority of the last 20 tf)day. Typically, the ch.ange ifl adm.ini.s e

tion brings a change in policy priorities,
but the nuts and bolts of the federal en-
vironmental review and permitting appa-

years focused on federal infrastructure and
environmental policy because it’s my pas-

sion. The Trump Administration is actively - )
ratus remain intact. I'm not so confident

working to reimagine government in ways
& SNC g 4 about that anymore. The efforts underway
that many are unprepared for and that will d he administrati
) ] ) to deconstruct the administrative state
lead to questions around project planning, il dented and 4
o will create unprecedented and unexpecte
permitting strategy, and how to comply challences. Wich reeard . )
i / ) ges. gards to certain en
with a very dynamic policy landscape. For- vironmental policies that we've taken for
t ly, ESA recognizes the need to moni P
unate - . . . .
¥ ; ; granted like assessing a project’s contribu-
tor, assess, and interpret these changes in . . S
N . £ ochn tions to climate change and considering
a way that p rov1d.es our team of tec nical how a project may affect disadvantaged
experts and our clients with actionable ad- historicall d 4 .-
i helo che ) J or historically underserved communities,
vice to help their projects succeed. . .
P pro) states and cities will have to carry that

torch. Considering how drastic some of

22

these changes are from the Administration,
you have to expect the market to respond.

EB]J: Reflecting from your positions

of the past and particularly with the
Permitting Council most recently, how
do you see the implementation of the
Bipartisan Infrastructure Law in the
rear view mirror as to how it’s initial
implementation rolled out; What were
the major obstacles from a funding,
personnel, contractor or other issues;
and approximately what stage are we at
in the cycle of the program from launch
to completion in spending in percent-
age terms, and if any of the intended
BIL allocations may be canceled or
redirected by the new administration?

Beightel: At the last tally, the BIL had
supported 72,000 projects and was on
track to repair over 365,000 miles of high-
way and over 20,800 bridges. It took a
minute to get rolling — many of the fund-
ing programs authorized by the BIL were
new and the sheer volume of funding avail-
able made it a challenge to effectively and
responsibly roll out the funding through
the various grant programs. Capacity at
the agencies was a bottleneck to administer
the grant programs but also to process the
environmental documents and permitting.

We recognized this challenge and took
concrete steps to help increase capacity
at the agencies — and coupled with the
nearly $1 billion appropriated through the
Inflation Reduction Act, agencies did ef-
fectively staff up, enabling the projects to
move at-pace. We are now three years into
a four-year bill and Americans are seeing
the benefits of these investments. Recall
that the BIL was not only a transportation
authorization but also authorized signifi-
cant investments in clean water infrastruc-
ture and broadband deployment across the
country. Both of those programs are on
pace to distribute the billions of dollars au-
thorized and appropriated.

You asked if any of those funds are at
risk and the answer is unequivocally yes
— this Administration has stated its intent
to pause funding distribution to evaluate
consistency with new policy priorities. The
Administration seems willing, if not eager,
to challenge the notion that the President
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cant control funds that Congress appro-
priates — the concept of impoundment.
These are constitutional questions that
project sponsors and the consulting com-
munity have never really had to consider
but following the OMB funding freeze
that wasn’t, I think we all have to be clear-
eyed about the potential impacts to proj-
ects in the pipeline.

EBJ: What distinct differences would
you draw for the Inflation Reduction
Act funding or tax provisions from a
similar viewpoint compared to the BIL?

Beightel: The BIL was traditional in-
frastructure grant funding — monies were
appropriated through various infrastruc-
ture programs to spur investment in our
nation’s infrastructure. The programs tar-
geted areas most in need because of past
funding neglect — think about the lead
pipe replacement program or the broad-
band deployment to underserved and un-
served areas of the country. While climate
considerations were a part of many of the
BIL programs, they weren’t necessarily the
central tenet.

The Inflation Reduction Act, on the
other hand, leveraged tax credits in a way
to incentivize private investment in green
technologies to spur the energy transi-
tion and to support greater resiliency of
our nation’s infrastructure. The IRA made
direct funding available as well — such as
programs administered by the Environ-
mental Protection Agency investing in
climate programs and pollution reduction
projects that seek to reduce the effects on
marginalized communities. Both pieces of
legislation worked to advance sustainable
infrastructure and combat climate change,
where the IRA was primarily an incentive-
based approach while the BIL was a direct
funding approach.

EB]J: In your new role, presumably you
will perform high level advisory work,
but do you also expect to do business
development or industry leadership
initiatives?

Beightel: I'm here to help ESA grow
and to help our clients be successful. That
can materialize in several ways but for sure
direct client relationships and advisory ser-
vices will be part of my role. I also intend
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to reengage with industry groups. I firmly
believe that success in this industry is gen-
erated from a desire for constant learning
and there’s no better way to do that than
through industry groups where you can
share lessons learned and provide thought
leadership on the policy challenges we en-
counter. I'm grateful that ESA values those
contributions and I intend to remain as
active and engaged as my calendar allows.

EBJ: With knowledge of the mecha-
nisms of government as well as your
experience in the environmental indus-
try, how do you think the industry can
speak with one voice or create a cohe-
sive economic message that can provide
a more meaningful foundation for
advocacy of balanced policy to achieve
mutual goals of business, government
and the environment?

Beightel: This is a difficult question
to answer because it assumes that normal
rules of argument and debate still apply
and that opinions can be changed. Setting
that aside, I firmly believe that smart plan-
ning that reduces or avoids environmental
harms, incorporates sustainability prin-
ciples, and accepts the need to design and
construct with resiliency makes economic
sense.

Environmental considerations are not
inconsistent with economic growth. On
the contrary, environmental planning is es-
sential to long-term economic growth and
a sustainable, resilient economy.

The concept of designing something
to withstand frequent severe weather and
other catastrophes makes economic sense
whether the reasons for it are improving
resilience to a changing climate or be-
cause we want to save money by avoid-
ing rebuilding structures every few years.
Similarly, environmental justice reflects
the generally accepted idea that everyone
should be given an opportunity to benefit
from public investments, and that those
who have historically been disenfranchised
and who have borne the brunt of envi-
ronmentally harmful endeavors should
get relief with improved and equitable
decision-making moving forward. These
are not radical concepts — but there is no
consensus on how to talk about these ideas

without inviting politicization.

I truly believe that economic growth
and environmental sustainability are com-
plementary — and we've seen that already
through the surge in renewable energy
development, notably solar, in areas that
you may not traditionally think of as envi-
ronmentally progressive. As long as we can
get past the terms we use and highlight the
outcomes, I think we can find common
ground. We have a lot of work ahead of us
to get there.

EBJ: What was your original inspira-
tion to get into the industry or devote
your career to this path?

Beightel: I took an environmental stud-
ies class in my freshman year and became
enamored with the idea of understanding
the interconnectedness of human actions
and environmental responses. I later took
an environmental law class and environ-
mental policy class that cemented my
passion for working in this space. Around
that same time, the West Wing started its
seven-year run on NBC and I knew I had
to do something at the federal level. It’s
corny but true — my freshman year course
on environmental studies and subsequent
binge watching of the West Wing set me
on my career path!

EB]J: From a personal or professional
point of view, what is the most compel-
ling evidence of climate change that you
have witnessed or experienced in your
lifetime?

Beightel: Warming seas and the disrup-
tion of natural systems have created cata-
strophic weather events ranging from the
recent wildfires in Southern California to
the intense hurricanes that battered the
Southeast United States. The immense
loss of life and property around the globe
which used to be infrequent have become
almost routine, and that frequency has
numbed our collective response. Every
year there are multiple devastating events
which have, unfortunately, fed an attitude
of acceptance and complacency. I think
that is the most compelling point — the fact
that these events are now considered nor-
mal as we adjust to a warming planet. O
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