TECHNOLOGY SERVICES

ProjectFirma®
Software Platform
Improve Data Management and Foster
Collaboration with Software Customized
for your Operational Needs

Benefits

ProjectFirma is a community-driven, open-source software platform
specifically designed to manage data and monitor results for conservation
and restoration projects. This highly customizable web and mobile tool helps
regional initiatives and partnerships coordinate efforts and quantify their
collective impact. ProjectFirma is perfectly suited for regional organizations
who need to track and share high-level details of various projects with a wide
range of internal and external stakeholders.

1. Foster Collaboration
Coordinate actions and resources,
facilitate group decision making
2. Improve Data Management
Standardize processes for data

Users from over 1,000 organizations rely on ProjectFirma to track projects

collection and record keeping to

of all types, including habitat restoration, forest health, water quality,

better understand expenditures

environmental monitoring and compliance, regional planning, species

and accomplishments

conservation, outreach and education, and scientific research. This opensource platform is built using an extensible architecture, so it can be quickly
customized to meet your unique organizational requirements without
the cost and delay of building from scratch. ProjectFirma is a streamlined
project tracking toolkit from a company with a portfolio of mature software
applications for natural resource managers.

3. Increase Efficiency
Streamline and automate common
workflows to save time and money
4. Tell Your Story
Engage the public with reports and
a public-facing web portal

“The online platform is a powerful tool that improves
transparency and accountability and allows us to
showcase the great work being done.”
Kimberly Caringer | EIP Division Manager, Tahoe Regional Planning Agency
Environmental Science Associates
esassoc.com

Organization and Clarity
A Specialized Tool for Project Tracking

Key Clients

ProjectFirma is designed to bring organization and clarity to complex project
ecosystems with multiple stakeholders and workflows. This flexible platform
is ideally suited to integrate with a variety of technology systems, bringing all
project information together into a centralized system of record.

Tahoe Regional Planning Agency
EIP Project Tracker
eip.laketahoeinfo.org

Puget Sound Partnership
Action Agenda Tracker
actionagenda.pugetsoundinfo.wa.gov

Washington DNR
Forest Health Tracker
foresthealthtracker.dnr.wa.gov

Key Platform Functionality
TRACK

SHARE

SUMMARIZE

VISUALIZE

Î Standardizes workflows for proposing, reviewing, approving, and updating
projects

US Bureau of Reclamation
ESA Database
internal only

Î Visualizes progress via maps, charts, and photos
Î Supports geospatial data import and live connections with GIS servers
such as ArcGIS and GeoServer
Î Quantifies accomplishments and expenditures by funding source
Î Automatically rolls up data by program category, geography, and theme

Colorado Peaks to People
Watershed Health Outcomes
outcomes.peakstopeople.org

Î Generates automated Project Fact Sheet PDFs
Î Promotes program transparency and accountability
Î Integrates with other sites, tools, and databases
Î Allows lightweight and flexible content management
Î Supports user account management with various roles and flexible
security permissions
Î Includes full-service cloud hosting with continuous data backups, security

California Association of Resource
Conservation Districts
RCD Project Tracker
rcdprojects.org

auditing, and 24/7 monitoring for availability and performance
Environmental Science Associates
esassoc.com

ProjectFirma Features
Project Fact Sheet

Data Management and Data Sharing
Key Benefits
•

Centralized source of shared data for regional
stakeholders

•

Simplified tracking designed for conservation and
restoration projects

•

Easy-to-use tools for report generation, data sharing,
and public engagement

Features
•

Leverage built-in workflows for proposing, reviewing,
approving, and updating projects

•

Import your own GIS files, or draw points, lines, or
polygons to map your project

•

Supports live, bi-directional connections with GIS
services such as ArcGIS and GeoServer

•

Add before and after photos to chronicle project
progress and results

•

Associate projects with geospatial areas such as
watersheds, counties, management areas, habitat

Projects Overview in Map Format

zones, etc
•

Automatically roll up data by project category,
location, partner, etc

•

Curate project data for reporting needs

•

Easily share data with other platforms, or generate
and distribute reports using tools in the platform

Tell Your Story
Key Benefits

Customized Public Website

•

Public-facing website you can easily edit yourself

•

Project reports in a variety of formats

•

Custom visual design to match your brand identity

Features
•

Generate 2-page Project Fact Sheets with one click
to summarize project location, accomplishments, and
financials, and to recognize funders and partners

•

Collaborate with our team to design data visualizations
and layouts that most effectively communicate your
unique identity and mission

•

Apply your agency brand to project reports

Environmental Science Associates
esassoc.com

ProjectFirma Features
Evaluate Performance vs. Goals

Performance Monitoring, Analysis, and
Evaluation
Key Benefits
•

Advanced data visualizations help you monitor
progress and quantify results

•

Data-driven analysis enables you to evaluate the
effectiveness of program or priority initiatives

•

Answer questions such as “how many acres of
forested habitat have been restored this year in a
particular county, using a particular funding source, or
working with a particular partner?”

Features

Track Expenditures by Funding Source

•

Create your own data visualizations with control over
formats, colors, labels, etc.

•

Chart project data with benchmark or target values

•

Leverage integrated GIS mapping and data
visualizations to understand project status and
performance at a glance

•

Automatically aggregate project-level data by
organization, location, funding source, theme,
performance measures, etc.

Financial Tracking and Analysis
Key Benefits

Monitor Accomplishments Over Time

•

Financial tools let you see exactly how various
funding sources are being allocated, and associate
each funding source with quantified results

•

Answer questions such as “how do changes in
funding levels impact project outcomes?”

Features
•

Track funding sources by organization and type, and
see how they correlate with project results

•

Generate reports for funders that chart their
contributions with specific priorities, geospatial areas,
and quantitative accomplishments

Environmental Science Associates
esassoc.com

Open-Source Software Benefits
Our clients see an advantage to open source solutions because they avoid vendor lock-in and are available for anyone
to modify, enhance, and update over time. Open-source software additionally encourages users to participate in an
open user-community to guide platform roadmap and feature implementation.
TOPIC OF COMPARISON

PROJECTFIRMA PLATFORM

PROPRIETARY SOFTWARE

Customization

Additional improvements and
refinements can be implemented to
meet specific needs

When available you must adapt to
vendor’s conventions and are often
subject to vendor’s product roadmap

Third-Party Integration

External tools can be readily integrated
using standards-based web services

Functionality varies; often you must
conform to proprietary product’s
requirements

Privacy

FISMA/NIST 800-53 information security Typically handled; may not be based on
standards certified
standards

Data Export

Export data to Excel or GIS file;
alternatively, external systems can
request data on-demand via web
services

Functionality varies; you may not be able
to get data out in a readily usable format

Ongoing Costs

You control the software and can
choose a different vendor or hosting
arrangement at any time

You do not control the software; cost to
switch to a different platform or solution
may be high

Plug into a Community of
Like-Minded Organizations

Learn More

We host frequent meetings of the ProjectFirma

• Washington DNR Forest Health Tracker:

User Group. Because ProjectFirma is open-source,
these organizations work cooperatively to determine
additional features that benefit all, and collaborate to
plan and fund these initiatives.

See Case Studies of ProjectFirma Deployments
esassoc.com/projects/forest-health-tracker
• California RCD Project Tracker:
esassoc.com/projects/project-tracker-for-californiaresource-conservation-districts

Visit ProjectFirma Deployments Online
• Lake Tahoe Info EIP Project Tracker: eip.laketahoeinfo.org
• California RCD Project Tracker: rcdprojects.org

Schedule a Demo
Send a request to: techservicesmarketing@esassoc.com

Connect with us:
techservicesmarketing@esassoc.com
esassoc.com/services/technology
Environmental Science Associates
esassoc.com

